
Selling your business
A five step guide

SECRETS OF SUCCESS 5 steps to selling your business 



1 Substance & Value

Engine

Product

Team

Knowhow       N.I.C.A.



2 Documentation

Operational Processes

Policies

Strategic Business Plan

Opportunity Map

Omnipresent Research & Development



3 Scalability

Markets

Products

Teams









4 Credibility & Vision

Trade Fairs

Conferences

Trade Press

National Press



5 Exit Plan

Wither & Die

Pass it on to the Kids

Find a Buyer

Sell it to the Staff

Initial Public Offering



Creativity is just connecting things. 

When you ask creative people how 

they did something, they feel a little 

guilty because they didn’t really do 

it, they just saw something . . . 

Unfortunately, creativity is too rare 

a commodity. A lot of people in our 

industry haven’t had very diverse 

experiences. 

So they don’t have enough dots to 

connect, and they end up with very 

linear solutions without a broad 

perspective on the problem. 



It’s all about mindset
Who else do you know who needs to hear this?


